The School District of Palm Beach County

2007-2008 Restructuring Plan Matrix
(Glades Central HS, Pahokee Middle/Senior HS
Lincoln Elementary, West Riviera Elementary)

Initial Task(s) Responsibilities Completion
Discussion Date
February Review and discuss restructuring plan options District Leadership February 2007
2007 NCLB/School Improvement
March 2007 Finalize restructuring plan decisions District Leadership March 2007
March 2007 Present restructuring plan to School Board Superintendent March 28, 2007
March 2007 Share restructuring plan with each school Principal/ Area Superintendent
March 2007 Share restructuring plan with staff, parents, SAC and community Principal/ Area Superintendent
members
March 2007 Submit restructuring plan to State for initial approval NCLB/School Improvement March 30, 2007
April 2007 Finalize restructuring plan District Leadership
April 2007 Appoint restructuring administrator Superintendent/ Area Superintendent
April 2007 Hire restructuring team Restructuring Administrator
April 2007 Restructuring administrator and team meet with principal and school Restructuring Administrator
leadership to set objectives, goals, and schedule fidelity checks and Principal
May - June Implement restructuring plan Restructuring Administrator
2007 Team/Principal
Area Superintendent
May 2007- Fidelity checks and continuous realignment at each Restructuring Administrator
June 2008 restructuring school Team/Principal

Area Superintendent

Note: 2 schools currently have extended day through the ER&D Program.
Funding source: Title | School Improvement Grant ($2,959,232) The Title | School Improvement Grant expires June 2008.




The School District of Palm Beach County

2007-2008 Intervention Matrix for SINI 4 Schools

(38 schools)

Initial Task(s) Responsibilities Completion
Discussion Date
March 2007 Review and discuss interventions for SINI 4 schools District Leadership March 2007

(by State tiers) NCLB/School Improvement
March 2007 Finalize intervention plan decisions District Leadership
March 2007 Present intervention plan to School Board Superintendent
June 2007- Create a plan to provide professional development and tutorial Division of Curriculum and Learning
June 2008 teams (Intervention teams) with expertise in reading, mathematics, Support
ESE and ELL
June 2007- Professional development and tutorial teams (Intervention teams) Intervention Team Leader and
June 2008 will review school data and schedule meeting with principals Principal
June 2007- Implement intervention plan Intervention Team
June 2008 Principal/ Area Superintendent
June 2007-June Fidelity checks and continuous realignment at each SINI 4 school Intervention Team
2008

Principal/ Area Superintendent

Funding source: Title I School Improvement Grant ($2,959,232) The Title I School Improvement Grant expires June 2008.




